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CAUANTISAGE

WHERE CROWTH MEETS COMPLIANCE

COMPANY OVERVIEW

With 20+ years of hands-on expertise, QUANTISAGE is an award-winning consulting
company focused on delivering enterprise-grade technology and compliance solutions to
regulated and performance-driven industries. We specialize in seamless implementation,
integration, and optimization of Al-driven solutions for enterprise Finance, HR, EPM, and
Supply Chain Systems. By leveraging proven methodologies and best-in-class delivery
practices, Quantisage ensures projects are executed with precision—delivering value from
day one. Our approach bridges strategy, process, and systems to create scalable, resilient
business operations. We act as a true extension of your team, committed to helping you
extract the maximum ROI from your software investments.

CQOUANTIS AGE -The RIGHT PARTNER to Lead with Confidence.

CORE COMPETENCIES
e ERP Consulting: Expert implementation and optimization of enterprise platforms
e Al & Data Analytics: Transforming raw data into actionable insights
e  Supply Chain and Manufacturing: Operational Streamlining and efficiency gains
e Risk & Project Management: On-time, within-budget with minimized risks
e Vendor Assessments: Evaluation of technology partners for performance
e [T Consulting, Managed Services and Staff Augmentation: Flexible Solutions
e Change Management: Ensuring smooth transitions during technology adoption
e Cyber Security & QA Assurance: critical assets protection and rigorous testing
e System and Process Testing: Comprehensive validation ensuring fit and function
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DIFFERENTIATORS

e Elite Certified Consultant Network: Industry veterans with specialized ERP
certifications trusted by Government and Fortune 500 clients

e Rapid Al Implementation: Proprietary framework delivering measurable ROI
within 8-12 weeks versus competitors' undefined timelines

e Cross-Industry Knowledge Transfer: Applying innovative solutions across
manufacturing, Energy, Construction, healthcare, and government sectors

e 85% Client Retention Rate: Business growth driven by repeat clients and
direct referrals—testament to exceptional delivery quality

e Guaranteed 15-30% Operational Efficiency Gain: Documented improvements
through our proprietary Lean, S&OP, and Kaizen methodology blend

e Quantifiable Risk Reduction: Compliance solutions with measurable metrics
for SoX, GxP, ITGC, and data privacy implementations

e Tailored 24/7 Support: Customized and scalable technical solutions with
dedicated response teams matched to your specific requirements

PAST PERFORMANCE

e  City of St. Louis — Oracle ERP & HCM Implementation, $20,000,000 (Fixed Fee), Partner- Accenture, Team: 50+ consultants, 2019-22
o Comprehensive modernization of outdated, heavily customized ERP (Financials) and HCM systems with Security, GASB/ ACFR
e  Glaukos Corporation — Global Oracle Cloud Implementation, $10,000,000 (T&M), Partner- Accenture, Team: 75+ consultants. 2018-19
o Single Global ERP Platform implementation across 18 countries with Change Management, Audit, Security, GxP and Risk
e  Amazon Robotics — Al and Analytics Dashboard for Manufacturing Prediction, T&M, 5 Consultants, 2024
o  Al-Driven Supply Chain Cost Optimization Dashboard to support Month and Year End Period Close, reduced close cycle to 1 day
e Afew other examples of the projects undertaken by our partners/ consultants
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HRMS Transformation Program, 2019-2022 | State of Maine

Army Enterprise Business Systems — Convergence (EBS-C), 2021-2022 | U.S. Army

ERP Vendor Assessment for County of Santa Barbara, 2020-2021 | County of Santa Barbara

Oracle JD Edwards EnterpriseOne Upgrade, 2019-2020 | State of Nebraska

HRMN ERP Program | State of Michigan

Public Sector ERP Selection and Implementation Strategies | Multiple Public Sector Organizations (Infor, Gartner)
Lawson ERP to Infor Cloud Suite Public Sector | City of Greensboro, NC
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